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10 September 1963

COMENTS

Virtually every recomsenistion

haz merit, though to the full-time professiomal estimator
some aspects of the Copmittee's suggestions have grester

practical mppeal then others. Specific comments followd

8. Re paregrsph 1, page K1, "Cut doun tae
mmber of coprdinated papers.”

The need to gumr! sgeinst overloeding, ané to
assure smple time for delivergtion a2 s very welid
point, and cutting down the musber of coordinated
pepers miy be o seneible move. My own thougnt is
that the remady mey lie, not in rejecting certain
commiries as unsuitable for estimates, but in modi-
fying the lmg-standing approecu to couatry estimatos
80 thet they concentrmte more on certain key estimative
queations about the cowatry, and avoid the across-the-
boerd trentment shich is time-cossuming end often more
appropriele for departmental intelligencs or other
forms of steff studles.

b, e paregreph 2, pege R2, Composition of the
Board of Natiomal Batimites.

Celtuinly no disegreemsnt in principle with the
rotating mesmbers proposel, but expericnee shows thist,
except in the most unusurl ceses, & men is Just
begimaing to meke his contribution after & year, and
the short-term comcept would inmvolve considersble wmste
of talent. PFurthermore, whatever mey be the desideratum,
recrulting men with the sppropriate gualificat:ons and
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TR e ot o pead
mire promise in the ad hoe uzse af sels aa~

sultants to obtain fresh perspectives {kemndau
tion No. 4, page R3) then im this propossl. ¥We
have & compretiensive plan for this sort of thing
in the works.

¥, Re parsgraph 5, page B3, Indicate vhen
sarlier estimmbes are beling quoted or pareaphrased.

We hmve no guarrel with the deesirsbility of
constant comparison with, and reexsmination of,
sarlier s8timetes, We 4o 1t curselves all the time,
and it might prove useful to the consumer to provide
wore such refersaces. It would, howvever, be & mistake
to 2et wp 2y forwml routine or device for daing so,
since ity uvsefuluness end how 1t is best done 41ffer
widely with emacs.

o d R&p&z&gnphéi, page B, Be bolder in
ﬂ’ummg inpact of US policy and attitudes.

ﬁgammnmafwwckyymhmmﬁ
dangers here, bul capcur ig the Committee's feeling
that something ocught to be done. Onme possibility:
same lovsening of present re¥trictions om certain
dgcuments relevent to key zotimstive questions but
eften denled to those chamged with drefting the
estimates.
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